
 

Welcome ...

First things first ... thank you very much for purchasing this interview. :-‚

My name is Louis Allport and I had the good chance to interview Jim Wilson in-depth recently
about exactly how he makes a great income on eBay.

Whether you're looking to make an extra $50 a month, or an extra $2,000! ... you'll read exactly
how to do it in this interview.

And even if you're starting with little or no money or experience, and can only spare a couple of
hours a week, you'll discover exactly how to build up, and run your eBay business ...

Enjoy the interview!

PS. Get your hands on even more exclusive, in-depth interviews with people like Terry Dean,
Neil Shearing, Ted Ciuba, Jim Straw, Alex Mandossian, and Mike Litman ... Click Here To
Find Out How
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Resell This eBook And Profit

Click here to pick up all the latest sales tools to sell this
product from your own web site -- or even from online 
auctions!

 

How To Make Residual Income
With This eBook

It's easier than you think to make a lot more money selling
this eBook... click here for more details

 

 

 

 

 

 

 

 

Copyright © 2002 Allport Publishing. All rights reserved.

This publication is sold with the understanding that the publisher is not engaged in
rendering legal, accounting, or other professional advice. If legal advice or other
expert assistance is required, the services of a competent professional person

should be sought.

 

Page 2

testing Some doc



Sites & Resources Mentioned In This Interview

eBay •of course!‚. If you're not already a
member sign up free today: eBay.com  

Jim's very own site for helping people sell on 
eBay: AuctionHints.com  

The fast-selling CD that Jim sells on eBay, and
also makes available for others to sell: Gnuday.com  

Jim's site for helping people profit with ezine 
advertising: EzineAdResults.com  

Jim's very own hosting service: ULSO.com  

Robbin Tungett's •the "eBay Queen"‚ main
eBay site: AuctionRiches.com  

Robbin Tungett's software for helping you
advertise and sell on eBay: VirtualNotions.com  

Robbin Tungett's site with eBooks you can sell
on eBay: AuctionEbooks.com  

A popular service for totally automating your 
auctions: AuctionWatch.com  

The most popular way for buying and selling at 
auctions: PayPal.com  

A directory for finding companies that offer
drop-shipping services: Mydssd.com  

A great free eBook showing you how to
follow-up on your customers and make a LOT
more money in the process... Click Here To Download  

Tony Blake's popular discussion forum: Ablake.net  

Neil Shearing's Internet Success Forum: ScamFreeZone.com  
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Interview With Jim Wilson

 

J im Wilson has been selling successfully on
eBay since 1999 making a very nice
secondary income, that fits in with his job as
a Firefighter Paramedic.

And I was lucky enough to speak with Jim for
almost two hours recently, picking his brains
about every aspect of his eBay business ...
and how anyone, even with little money or
experience, can start profitting on eBay.

Hi Jim ... well firstly, could you tell me about your background please?

Sure, I am a firefighter paramedic, have been since 1982 and I am in what I like to call the twilight of
my career looking at a potential retirement. I was looking at ways of making supplemental income
and online seemed to be the way to go. And the easiest way to make money online seemed to be 
eBay.

Okay. So when did you start online?

I actually started marketing online in 1997. A friend of mine was already doing it, told me what he
was doing and built a web site for me and unfortunately I did not know how to get traffic to the web
site or anything really about marketing so that utterly and totally failed but it did lead me to the
direction that I ended up with eBay. I actually started selling on eBay in mid-1999.

Okay. So two years later for you?

Yes. And because I'm still full time at the fire department I would imagine that if someone really
devoted more time full time to an online effort it would be less time as far as learning but I worked
full time so I couldn't devote as much time as I wanted to my online endeavor.

So it really started taking off in 1999?

I really got very lucky twice. In the first place I met a gentleman on eBay that took me under his wing
and explained to me some of the basics as far as writing the ad and a little bit about finding some of
the products.

He instructed me that I needed to find a niche that I was comfortable in, and that I felt comfortable
selling. And that led me to software. And that was the first thing that I really focused on ... was
selling software.
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I was extremely fortunate shortly after I got started ... within one month of getting started on eBay I
found a supplier that was selling software that he had no idea what it was worth. It was a title called
the Neverhood and it was like a cult classic. It wasn't made any longer.

It was selling on eBay in droves for $70 - $80 per title and I got it for $6 per. I bought 200 of them
and that really inspired me! I sold out in a couple of months.

What was the Neverhood exactly?

It was a game, by DreamWorks Interactive, and it became quite popular and unfortunately it wasn't
made any longer and I assumed that it was a lot of college students, that seemed to be who I was
selling the most to. Actually that really inspired me. And it became clear that there definitely is
money to be made online. That was the one that really set it off.

Definitely a good return on investment there.

An incredible return on investment.

Just out of interest you say that it was a hot item and that you bought for $6 and were selling
for about $70, how many bids would each one have?

It was incredible, I would start them out at 99c and often that's what I do with most of my ads as a
matter of fact, that's a tip that I tell people that subscribe to Auction Hints start it low because once
you get bids, bids get more attention. People always seem to want something that someone else 
has.

I've noticed that actually.

And I would end up with sometimes 30, 40, 50 bids, with people getting into bidding wars, and that
really amazed me even though I had other titles that had less bids and cost less, people were still
bidding on the more expensive copy of that exact same title.

I've noticed from my auctions that often there's very little activity until maybe the last two 
hours.

That's typical. Most of the time when they get to the going, going, gone ... people on eBay are
looking for bargains. The main thing that they're looking for is something that they're going to save
money on and they were going to buy it anyway, and so those last two hours are the key two hours.

But if you're selling something that people are looking for like in my case the Neverhood, it got bids
almost immediately and continued to get bids throughout. I would run them for 7 or 10 days and they
would get incredible bids.

And back then eBay allowed you to actually put a link on your ad on their site to your site so I
actually built a site called TonsOfSoftware.com so I got a ton of hits on it and sold other software 
too.

So where were you getting your copies of Neverhood from, at such a bargain price?
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I got it from a software company actually based out of Houston, Wholesale Software Incorporated. I
found them completely, totally by accident.

They were selling on eBay, I was looking for a software title, I found that they were selling the one
that I was looking for, one thing led to another and since I was also trying to sell software the next
thing you know we started chatting and she said that she had found this guy locally that had some
software that was hot on eBay and she was going to buy some and she suggested that I did.

And she bought 200 of them and I bought 200 of them and we were the only Neverhood suppliers
probably worldwide. We held the market. I sold those things literally all over the world. I shipped
them everywhere, you name it I shipped it there.

A great position to be in...

It was fun. My only regret is that there wasn't more than 200! Even to this day, if you check eBay the
Neverhood still sells for $40 or $50. It's just an amazing software title. People are still collecting it.

So you mentioned that you start your auctions low and in that case you were starting it at 99
cents, was that with a reserve?

Actually no, because I knew it was going to get bids I felt very safe in running a no reserve auction.

There's two trains of thought where the reserve is concerned: You run a reserve auction ... there are
those who may feel that there's no point in bidding because they probably won't meet your reserve
and you might want too much for it. And that scares some bidders away. 

However if you don't put a reserve on it and it's an expensive item such as real expensive golf clubs
or jewelry or something like that then obviously you take a chance of losing quite a bit of money if it
doesn't meet it's reserve.

But in that case on a hot item like that I knew for a fact it was going to get bids and I felt quite
comfortable, and actually my headline mentioned that it was no reserve. My headline was
"Neverhood, brand new, factory sealed, 99 cents starting bid, no reserve". And that got tons of 
attention.

So you've developed software as your niche on eBay have you?

That was actually the original thing that I sold and unfortunately what happened was I sort of got
bumped out of the market for lack of a better term.

eBay is constantly changing, when one thing becomes hot and everybody starts selling it, then those
who have been in there long enough realize it's time to go ahead and find something else somebody
is going to want.

There are those who set the market trend, and they make the money first and the other people sort
of follow behind. And so actually I've sold several things on eBay. Software was just the first of
many: jewelry, collectables, info-products, books, toys, electronics, just about everything.
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One of the funnest things that I sold was laptops. I got 14 laptops free of charge, because this guy
was throwing them out. I bought them home, they worked, he didn't know how to charge the
batteries I guess, he didn't know they worked.

I put them on auction figuring that I'll be lucky to get $50 or $100 and every single one of those
things sold for around $200 a piece. So in two weeks time I turned those around.

And that's the whole thing about eBay, it's actually fun, as well as profitable. I go out to garage sales
and my wife and I actually look around for, you know the old saying "one man's junk is another
man's treasure".

And we look to see if something looks old. That might sound silly but if it looks old it probably has
some potential value. And then it's just a matter of negotiating. People sell things at garage sales for
50 cents. I turn around and sell it on eBay for $50. It's amazing.

So is that where you found the laptops?

The laptops were actually from a company that were going out of business locally, and he was
throwing all kinds of stuff away and I went down there to help him clean out the office and there were
those laptops in a box and I asked him "Where are these going?"

And he said "Those are going out to the dumpster".

"Do you mind if I take them?"

"No, not at all. Take them, they don't work".

He had no idea how to charge the batteries, it was amazing. They had all of the software and 
everything.

Were they decent specs as well?

They were old IBM 386 laptops. They sold like hotcakes -- I was very interested to find out why in
the world people were buying old technology, this was around the time that 5, 6, 700 Mhz was state
of the art and these things are 386's and I was asking people "What are you buying this for?" and
most of them said they were going to use it for the calendar program that was built in and just for
traveling. It was a nice cheap way of keeping track of their information. As long as the customer is
satisfied. That's the number one thing.

I have noticed a lot of old computers still selling well on eBay, Pentium 166's -- you can run
Word on it but it does crawl along, but I've noticed those auctions always getting bids.

What's amazing is some of the old stuff is collectable now. The older IBM's are actually considered
collectables, you never know what's going to shoot up in value.

One of the things that I tell the people that ... as a matter of fact within the last week I had a
gentleman that wrote me a heart felt letter how he got laid off and I've sent him several emails and
I'm walking him through the steps of how to sell on eBay.
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And one of the first things that I told him is "Things are worth exactly what people are willing to pay
for them". Your ad is going to have to try to convince them that they want to pay that amount.

And online sales are very impersonal. You have to remove the mystery of who you are. That's why I
have no problem giving my email address on my ad, I have no problem whatsoever if people want to
contact me, and I'm very open and honest about the product. If they ask me a question about it I'm
not going to mislead them and say it's better than it really is. Treat people with integrity.

Absolutely. Can I ask out of interest: what is your eBay ID?

Gnuday -- G ... N ... U ... D ... A ... Y

The same as your web site? Gnuday.com

That's right. The original was Gernsbid. My nickname as the fire department was Gern. And I started
out with Gernsbid and then I was making an absolute incredible amount of money on golf products.
For about 3 months there. And I changed my ID to GolfCFL.

I found a Golf supplier, I was able to get golf equipment at a fraction of what it would sell for and
September 11th wiped that out. All of a sudden people were more interested in more important
things than golf, and the golf market went from a club selling for $325 to selling for $175. My cost
was $225 so that sort of wiped that out, so then I changed it to Gnuday.

I own that site and I said "that's a good name", so that's it. I think that I've got 300, something like
that, probably 300 feedback ... only one was negative and that was a guy that got impatient about
his golf clubs, and he came back, changed it, and said "Yeah, you did me right".

The golf clubs were late from the manufacturer and ultimately I ended up sending him some golf
balls and all kinds of other stuff. And an apology. The thing that I've noticed, is that people simply
want to know that you're still there, that you're communicating with them, and I have avoided
negative feedback when quite honestly Louis I should have gotten it.

I had software in stock, sold more than I had in stock, promised someone I would send it, the
supplier says "It's on the way", and it drags out ... as long as I kept emailing the person every single
day "...I'm still working on it..." and I sent them another title in the mean time and told them "This is
on me".

I avoided the negative feedbacks. Honestly, I don't think the feedback matters as much as people
put weight on, and that's because of the fact that for so long there you could get fake feedback.

A lot of the people on eBay that have literally thousands in feedback, it's not hardbacked. When
eBay started, you could get false feedbacks simply by, you could actually give yourself feedback. It
was strange...

The guy who taught me -- his name is Leo Richardson, he's moved on now, his name on eBay was
LCRR ... just an incredible mentor, he sold martial arts items and software, and Leo showed me how
you could ... basically back when eBay first started and for about the first 6 months that I was on
there, you could get feedback 50 or 100 at a time simply by sending other people feedback because
feedback was not tied to an item number.
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So if you gave Leo feedback, chances are they'll feel obligated to give you feedback, so you could
just go through a whole list of eBay members and send them positive feedback saying what
wonderful people they are and they would reciprocate.

I never did that. I promise I never did it, Leo said that he didn't either but I noticed that his feedback
went from 800 to 1,100 in one day. So I don't know! Because back then, you could click on an
eBay's member ID and actually send them an email directly. Whereas now it goes through eBay.

Unless of course you put your email address in your sales letter.

Exactly.

Actually I think that's a good idea because sometimes people don't actually want to bother
clicking to ask a question ... and I think I remember this from your newsletter, rather than
expecting people to click on "See All Auctions" actually adding "Click Here To See All My
Other Auctions". Really spell it out. Because it's too easy to be lazy and not bother searching
for a link. 

It's too easy to be lazy and complacent. You also have to realize that the average knowledge level of
the people that are on eBay, they're those who have 1, 2, 3, 400 ... 1, 2, 3, 4000 feedback, and there
are those who are brand new.

Those who are brand new far out number those who aren't. You see the people who are brand new
are probably also brand new to the internet, relatively speaking, so you have to write your ads
around that idea, and you have to treat them like they are brand new, and sort of walk them through
all the steps, make them feel comfortable bidding on your item.

Yes, I think it's too easy to take knowledge for granted. It's too easy to forget that you weren't
actually born knowing how to use the internet...

It's easy sometimes to forget that people may not know what a URL is. So if you say "You can go to
my URL to pay for your auction" they have no idea what you're talking about!

So you're far better off spelling it out in detail and that covers the whole gambit from the brand new
person all the way up to the expert.

I have yet to have anyone say that I ended up making them feel like I had degraded them by
sending them too much information. I send actually, my customers, and this is something very
important that I would stress to anyone starting out in eBay, is I send out an email initially right after
the auction closes thanking them for the bid and telling them that they're going to receive an
automatic invoice from both Billpoint and PayPal, but in addition they can send me a check or a
money order, I send them a second email once their payment has been received letting them know
that it has been received and that their item is packaged and that it's on it's way, and then I send
them a third email letting them know that I gave them positive feedback, thanking them for the
manner in which they handled the transaction, and reminding them that I have other auctions and I
would love to do business with them again.

It leads to positive feedback for me, and in addition to that it creates a comfort zone. They know that
I'm a real person. I get literally hundreds of emails a week from people that read Auction Hints,
people that are customers, that are telling me "you are actually making me feel a lot more
comfortable about buying online". And that's kinda neat.
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Something, related to what you said earlier... about you going to garage sales, I would say
that now I've been online for a few years I've found my niche in sites I often visit, and it's very
rare that I actually venture beyond it ... and occasionally when I search on key words, I find
that there's a whole other world out there. I think it's the same with eBay ... they get millions
upon millions of visitors every month, there's something for everyone there. But often you
don't see it.

There definitely is. There is items on there which actually are astounding. There was a young man
that was offering to sell his kidney. He actually had bids in to the seven figures, before eBay yanked
the ad because it was illegal. There was a nuclear submarine on there. And it had six-figure bids.
And eBay yanked it.

I mean, it's interesting if you go onto eBay if nothing else, just to do the searches and see what other
people are actually trying to sell. It's actually amusing, and very educational.

And that is exactly what I do Louis, in order to follow the trends of what's selling, I find those people
who have a lot of feedback and I go to their auctions. If they've got a lot of feedback, chances are
they're selling a lot. Look at what they're selling. And then it's not hard to find their suppliers now that
there's so many suppliers in the world.

I was going to ask you actually about something you said earlier -- how do you spot a trend,
how do you see what's popular on eBay, because you say you try to get in early before it
gets saturated, what do you look for?

That's an excellent question. The thing that I look for is hot items. An item becomes hot after 32
bids. If it gets 32 bids it's getting a lot of attention for some reason -- let's take a look and see what in
the world it is.

Then actually something like a car, those things are hot items, become hot bids items all the time,
but as it turns out informational CD's right now are extremely hot and it's obvious why because a lot
of people in America are out of work now and are looking for ways of making money and one of the
ways that they can do this is by buying CD's and information as far as teaching them how to make
money online.

And they're selling like hotcakes. And that's one of the things that I've sold that's the item that I sold
78 of in one auction. An informational CD all about selling on eBay. I figured out that that was going
to be a hot item simply because other people were already selling it and what I did was I took the
idea and modified it and centered it on eBay.

I've seen those too actually. A hot topic at the moment on the internet is selling ebooks with
reprint rights and a lot of people do that on eBay, and as you said you're doing the same
thing with CD's, and you're selling a CD like that on Gnuday.com ...

That's the exact same CD...

The one you sell from Gnuday, and on eBay?

Yes. But actually I have 4 different CD's and the one that I'm actually marketing and really marketing
heavily right now is the one that I developed that centers on eBay.
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I noticed that. It has eBay software, eBay ebooks...

Exactly

Have you managed to fill all the CD?

Oh, it has over 650 MB of information on it. It has a tremendous amount of information. A lot of that
info is what I would call fun information and wasted information as far as the person who is putting in
the CD in order to start a business.

The ebooks that are on there, the information that I put on there personally as far as advertising and
eBay tips ... it's a very, very good CD, it's very effective. It can end up taking someone from being a
novice brand new to eBay and actually bringing them to a level where they know how to make 
money.

eBay affords everyone an equal opportunity to make money online whether you know how to get
traffic to a web site or not. eBay already does that for you. All you have to do is write a good
headline, write a good ad, and have a product with communality. A product that has mass appeal.

That's true actually. To sell on EBay, you hardly need any money at all.

Absolutely not. 30 cents ... that's dirt cheap and then a small portion of the sale, assuming that the
item sells.

Anyone can get started with that.

Exactly.

As you've been doing this for a good few years now ... I'll ask you this: I would say that
people tend to go through eBay by searching more, rather than trawling through categories.
Would you agree?

Definitely. They go to eBay, and in most cases if they are the shopper as opposed to the seller
they're going there looking for one specific thing.

When I was shopping for my Christmas presents I found myself exactly in that position. I was
actually shopping on eBay for something for my wife and I specifically typed that search term in. And
people that had used that term in their headline ended up getting hits and ultimately I did make a
couple of purchases that way.

That's the thing. On the front page, the search only looks in headlines and I think if you go
beyond that you can click on "Search Descriptions" as well. So your heading is very
important. What would you recommend, for putting together the most effective heading, for
choosing the best keywords in the heading?

In the first place, make certain that you don't use quotation marks or wasted space. You're only
allowed so many spaces in the headline, and the quotation marks actually negate whatever term is
inside of the quotation marks and a lot of people don't know that.
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If you put something in quotation marks on eBay as far as the search engine is concerned it negates
it. It no longer exists. So if you put in there "FREE" or whatever ... guess what? You've lost that
particular search term.

I didn't know that.

Most people don't. Leo is the one that told me that little tidbit of information. The headline needs to
have what I would call the words that catch attention: "bonus", "success", "free", which you've got to
be careful about using that because eBay frowns on anything that's free, "controversial", that's one
of the reasons that I sold those 78 is because I said that my CD is very controversial.

And people like that term I guess. Honestly I think they searched for "software" but when someone
goes into eBay you have to put yourself into the mind of the potential buyer. They're coming in there
and they're looking for software.

There could be 10,000 other people selling the exact same title that you're selling so the key is to try
to get them to buy from you as opposed to those 9,999 others. The only way you can do that is by
making your headline really stand out.

And don't be afraid of the competition. That's another thing that I tell people that I'm trying to assist,
a lot of people shy away from the competition, they see somebody selling an item and they say
"Shoot, I know where I can get that" or "I could make that" or "I could sell that " or "Oh, he already is
so there's no point in me doing it" and that's simply not the case.

Because if they can sell it, you can sell it. Chances are you can sell it better. You take the idea ...
they're setting the trend, you're just taking their good idea and making it better.

If you look right now, for that "Most controversial CD" on eBay, they're several of them now. And I
was one of the first ones that did that. And people are copying the idea. Some of those people that
are copying the idea, bought the CD from me! And I have no problem with that whatsoever because
I'm going to move forward. They can continue selling that ... in the mean time I'm already developing
another one. 

Because of the sheer volume of people selling CD's which are very similar ... either selling
them all separately, or with Dutch auctions, how do you compete against such quantity?

The guy who comes out new, is going to have a hard time competing against that quantity because
they don't have the feedback and chances are they don't have the resources financially to have that
kind of a mass quantity of stock.

So the thing to do is to try to set yourself up to build up to a level where you can compete. I'm up to
that level now and I don't want to end up sounding like "Wow, boy" because that's certainly not the
case because there's people out there that out-sell me every single day of the week.

But I'm up to the level now where I know that I can write a good ad, I know that my ads will sell and
most importantly I know that once I sell something the people are satisfied and I make certain of it.
100%. I can't speak for the other people who are selling the same item.
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Word of mouth Louis, it's amazing. I sold three today off of my web site that were sold specifically
because of the fact that I sold to other people who were satisfied and told those 3 people about me.
No advertising. No work on my part. Word of mouth. And they came to my site, they sent me an
email ... they said "We've heard that this CD is wonderful, that you're a great salesperson" and I
mean it's flattering.

The easiest sale...

Exactly. And in addition to that the CD's also have what I like to call hidden jewels on them. They
have affiliate links on them of course. And I make about one sale per week minimum from those
affiliate links. I made one again today. I made one yesterday. Just from those CD's.

People are searching through, they find that link, the products are good, I screen them, and in most
cases I use them myself, and I put an affiliate link on there and the next thing you know someone
else is also using it. Secondary sales. I think I mentioned that in my newsletter.

What type of person would you say buys your CD?

There are those who buy it in order to start a business. There are those who buy it because it's got
information on it on how to find people, and how to find information -- like spy software, and there
are those who buy it because it's got games and fun stuff on it. It covers the whole gambit, it's just
an absolute ton of information.

The thing that I'm selling my advertising on is "Making Money On eBay -- How profitable it can be,
and here's how you do it". You can literally take my same CD and sell it as "Do you want to learn
how to be an online spy?". And if you look there are other people selling "The Online Spy" -- it is the
exact same software and it's the exact same CD in all likelihood.

So let's talk about the day-to-day running of your business, and for example let's take this
CD of yours. How many copies of that do you sell -- do you list one a day, do Dutch 
auctions...?

Well what I do is I do a Dutch auction and I count up the number that I have remaining in stock and I
place the Dutch auction for that number remaining. I do list it as if I'm completely, totally selling out,
which there is a possibility because honestly if I see that too many people are selling it then I'm not
longer going to sell that particular CD and move onto one of my others.

But I work at the Fire Department one day on, two days off, I time out my auctions where they
always close when I'm off duty. Because I've found that if an auction closes people want instant 
gratification.

And that's another mistake that a lot of rookies make when they get on eBay ... they forget that
people are paying hard earned money for something that is sight-unseen from someone who is sight
unseen. It's a lot of trust involved.

And if you send an email to that person who you just sent your money to by PayPal and they don't
respond right away you start getting nervous -- "Oh my gosh, did I just get taken?". So by being off
duty and online, I can make certain that when they send that email I get it, and within a couple of
minutes most of the time I can reply, makes them feel really comfortable, and once again you end up
with a satisfied customer.
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So for your Dutch auction, you start them all at 99 cents?

On the Dutch auctions they all sell at the exact same price, and if you look it's sort of strange how
this CD is doing ... it sells for 1 penny and I charge $4.99 for the shipping, handling, and CD 
processing.

What I tell all the people I teach as far as eBay is concerned, as far as markup, you want to use the
standard 42% markup minimum, you know make sure you cover all the advertising costs, that you
cover your shipping, to make sure that it's worth your time and effort. For the CD processing, there's
a company that I contract with, they make all of my CD's and they cost between -- depending on
how much you buy they cost between $1 and $4 per CD. I'm able to buy so many now, that they
cost on the low end of that.

So they make copies with all the software? Do they label it too?

They sure do. They have the label and the whole nine yards so that when the CD comes to me it's
actually ready to ship. It's very, very professional. It's computer stamped, and they actually offered to
do my logo on there and I said "that's too much". I really didn't want that.

They do an awesome job and they have extremely good quality control. I know when I shipped out
my CD's everything that's supposed to be on there is on there, and accessible and the stuff that's
not supposed to be on there isn't. They don't mark the CD with their marking's either which is
another important factor. Because it's my product, not their's.

Exactly. So since you're selling them quite cheaply at $5, are you looking to make money
through sheer quantity, or do you have a longer term plan?

Basically, in this particular case, it's only one of many items that I'm selling. I have 14 web sites
online now. Of those 14, two of those are actually selling for me, and several of them are actually
getting lots of traffic. My biggest money-maker of late besides eBay, has actually been hosting. I
provide hosting services.

Which web address is that?

ULSO.com. That's my home site as a matter of fact. I pretty much base everything else from ULSO.
And it's strange how things have worked out ... because it all happened in very little time ... I went
from being an online internet novice to carrying lots of domains, several of which are doing quite 
well.

Gnuday gets around 20,000 hits per month. That's 20,000 quality hits, that's not trash hits, it is
making sales. Both the eBooks that are on there sell and the CD's.

I would never ever tell anyone that it's easy to make money online, that would be an outright lie, it
takes work, it takes effort, it takes knowledge, but once you figure out how to write an ad, and once
you figure out how to get people to come to your sites, if you've got a quality product, and you back
it up, people will buy it.

So let's take one of your sites Gnuday.com . When did you start the site ... how did you
promote it, and how do you continue to promote it?
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I actually started the site less than 6 months ago, believe it or not. Basically, the idea came to me as
far as this site was concerned originally I was going to sell some of the things that I was selling on
eBay, on that site. I ended up leaning much more towards informational products on it.

Once I started promoting the site, the first thing I'd do is set up metatags. And I make sure that I've
got a really good description on there so the search engine spiders are going to be able to find it. I'm
by far, nowhere near a search engine expert, but I can say that if you search for certain terms, my
sites are on there. My sites are on Google and Yahoo. I do get hits from those search engines.

You're ranked quite high in them are you?

I honestly don't know how high, but I've had people who have emailed me and told me that they
found me both through the search engines and I know if you search for certain names, I pop up.

Anyway, I start doing ezine advertising. Newsletters. Basically, I track the newsletter ads very, very
closely so now I've got a nice list compiled of which newsletters are really good to run ads in and it's
all logarithmic. Once you start getting hits to a site it seems like they never stop coming.

The hard part is getting it started in the first place. I haven't placed an ad for Auction Hints in six
months or more, because I focused a lot of attention on Gnuday and Auction Hints still gets 8,000
hits per month. I have people signing up for my newsletter 3, 4, 5 per day every single day, and
that's without one ad.

Now the next thing that I do also, and you're aware of this, I post answers in the forums. And in each
case when I post an answer I make certain that I put a signature file at the end. It's a subtle
advertisement. Hopefully the post that I put in there doesn't make it sound like I'm an idiot, it builds
enough credibility that someone says "Hey, I'd like to see what this guy's site is all about".

Well, I have noticed that you're one of the more regular posters and your posts are really
interesting. Because you share some of your business -- what's happened in your business,
what's worked for you. So I think it interests a lot of people.

That could be because in addition to being a paramedic, I also am an instructor at a local community
college and I think sometimes that that pops out in me as far as the activities that I take on, online.

Something that I hadn't mentioned up to this point, which just occurred to me, the person who wants
to get started in eBay, they have absolutely no earthly idea how to get started, or what to do, I urge
that they look around their own home, they have got to have something laying around they no longer
use, they no longer want, they can turn that item or those items into cash.

And it's just a simple matter of looking on eBay to see if it's already selling, looking at the ad that is
already selling it, getting an idea of how to write the ad, and sort of mimicking what others are doing.

Certainly not copying that but that is one thing that several of my family members have done. I
talked them through what amounts to an online garage sale. And they sold all kinds of stuff. You
name it: old golf clubs, collectables, coins, jewelry, the list goes on and on and on.

You mentioned earlier that you do a lot of hunting around for bargains and wholesalers. Is
that an ongoing process?
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It's a constant ongoing process. If you're not constantly looking for new stuff to sell, then you're
going to end up being stagnant and you're going to get left behind.

That is probably the hardest thing to do. Even those people who have found their niche in online
sales, are going to end up trying to constantly find new suppliers. Because the fact is you can
always find a better price.

When I first started selling the software: I sold children's software specifically, for a long time and I
found that I could get 10%, 20%, 30%, 40% savings simply by shopping and comparing. And not
going constantly to the same supplier.

And so literally, what you find you end up doing is building what amounts to a list of suppliers and
when you need an item or you see a market you contact those suppliers, find out the best that they
can do, and then you go with the lowest price. It's a simple common sense approach.

And those suppliers, do they drop-ship, or do they send it to you?

Oh no, I stock it myself and most of the time what I do is any stock that's sitting on the shelf is
gathering dust so the goal is to buy as limited amount as you possibly can. And still get a reasonable
price. And then move it out fast.

Actually someone else I spoke with -- Jim Straw  told me how he structures his drop-ship
program, that people buy from him at 40% of the cost so you're basically getting a 60%
discount. So let's say the product sells for $10, and you're buying it for $4, and you were
selling it on eBay, what price would you choose to start at?

Actually I would have to research the particular item to see what price it would sell at. The reason
that I don't do a lot of drop-shipping, actually I can honestly say I don't do any right now, is because
of the fact that on eBay people are looking for bargains. And there's so little markup on most items
that the little bit of profit that the drop-shipper is going to make, often wipes out the profit that you
would have made.

And that's one of the frustrating things about eBay is that you do sort of have to plan on having an
inventory at some point. But there are drop-shipping companies out there that you can make a little
bit of money on.

I've sold "As Seen On TV" items for a short period of time. And those "As Seen On TV" items ended
up doing fairly well. I could actually sell 10 - 20 items per week fairly easily. But the problem was all
of the hard work that went into the advertising and the cost, I wasn't really making a whole lot
because I had to pay the drop-shipper.

So you tend to look more for Wholesalers?

Exactly. I look more for wholesalers, honestly of late, the greatest bargains that I have found have
been at garage sales and at flea markets. My wife and I went to a garage sale a couple of weeks
ago just before Christmas. I found an old leather case filled with a travel bar. It had three glass
bottles, a liquor shaker, a stirrer, and just all the makings for a travel bar.
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It was circa 1970 and the jet-setters used to use them. The woman had a price tag on it of $25, I
offered her $5 and she took it. I put it on eBay, and it sold for $46 and the guy paid $12 for the 
shipping.

That's an instant turnaround of anyway you look at it, by the time I pay for the ad and everything, my
gas and my time, of around $40. That's one item. He's extremely satisfied. He's going to use it for
parties -- he's a big Buffalo Bills fan and he's taking it to football games.

I love going to the flea market. And to the garage sales. As I said, if it looks old, and it looks like
there's any value, chances are it is. You don't have to be an antique expert, if you look at it and you
say to yourself "Wow, if I dust that off, take a couple of good photos of it, describe it well in an ad",
chances are there's somebody out there in the world, which is literally who you're dealing with, with 
eBay, you're not dealing with just your local garage sale market, you're dealing with the world.
Someone out there probably wants it.

As you say you ship stuff all over the world ... fragile stuff too?

As it happens the travel bar was fragile, with 3 glass bottles in it. That's a piece of cake, because
you just wrap it up in newspaper ... I put it in a nice string box, and shipped it out to them priority
mail, as per his request, and that's what he paid for.

And no harm. There was absolutely no damage. He even let me know it arrived safely. I shipped a
camera just last week. An old collectable camera that actually my wife found in a box of her
grandmother's belongings after her grandmother passed away.

This box became my wife's and I asked "What are you going to do with that?". She said "Nothing".
And it sold for $50. And it was an old beat up camera. It even had the original receipt and the
original box.

People love that kind of collectable item. So that's exactly how I presented the ad as a matter of fact
... I said that "This was made in a simpler time when camera's weren't digital".

Let's say for example you were writing your ad for that, where did you come up with the text?
Did you use the documents that came with the camera?

I read some of the documents that came with the camera and took the model, and basically what I
do is I've got a template of an ad that I use. What I do is I actually base my work on that template.
I've found it's a nice clean template that other people actually -- you can easily apply this template to
literally any ad, and as a matter of fact what I'm doing right this moment, I'm going to go and bring
up that ad ... so that I can tell you exactly what I wrote on it ... 

So the whole process of putting together an ad ... how long would you say it takes?

It used to take me somewhere around 2 to 3 hours minimum. Basically I'm very fortunate now
because honestly I can bang out an ad probably in about 18 - 20 minutes. Because I have this
template that I base the ad on.

And I'm actually looking at it, I'm looking at the leather bar one that I brought up ... okay it says
"Travel bar, leather bar kit" and right below that I had a photo and then I put in a little catchy saying
that I made up "This is one bar that never closes".
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And then I put a description: "Circa mid to late 1960's, these were actually quite fashionable for the
jet-setters to throw a party on the run. The kit is highly collectable and is in near mint condition inside
and out."

Then there's a couple more photos that are close-ups of the inside, then I put a description of what
was actually in the kit: "leather case, 3 glass bottles, a faux silver tray", faux is a wonderful word too
"faux" - a faux silver tray ... AKA plastic. "Comes with complete instructions for some great drinks".

And then I put the terms of the purchase to let them know exactly what they're bidding on and
exactly what they're going to pay for the shipping and I have my email address there. And that is the
exact same template that I use on each and every ad that I write.

It's got a little place for what I would call the headline, right below that I'll put a nice photo of the item.
Below that I'll have some kind of a phrase that sort of describes it or perhaps embellishes upon the
photo, trying to add to it ... like if it's picture of jewelry, I'll say something to the effect of "You can
actually see in this photo how much this wonderful piece shines" or something like that.

And then I would go into extreme description including all the way down to what's included so that
the person knows exactly what they're bidding on, and then I always put the terms of purchase on
the ad ... that's an extremely important aspect, and I notice that a lot of people don't do that and then
they wonder why customers end up being a little bit upset when they didn't realize that they needed
to pay x number of dollars for shipping or that the person had a no return policy, or something like
that. The terms of purchase spell it out. Small print so to speak.

So just from the example you read out, it sounds more like catalog copy, rather than a sales
letter. Would you say that that was what you were going for?

Essentially yes. It's like you're putting it on an online catalog. It's factual and I go for a lot of pictures.
It slows down how fast the ad loads -- yes. But a picture is indeed worth a thousand words. When
they can actually see what they're bidding on, they're more likely to bid on it.

I use just about the same format in every single ad, but what I do is I will actually modify the ad to fit
the product. If I'm selling something that is somewhat vague then I'll go into an extreme amount of
detail and if I'm selling something where I'm up against a lot of competition, I'll go into even more
detail, I would try to convince people "Why should they buy from me versus the 250 other people
that are also selling the exact same product?"

The gentleman that lost his job and is asking for my assistance, he became very fortunate. It just so
happened that as a fire fighter I knew what he was talking about -- he had a whole bunch of shields
that he had found in the basement of this house that he had just bought.

And the shield is the front portion of the helmet that indicates the unit number and the station
number and from his description these things were quite old. He was able to put those on eBay, and
they sold for $200 - $500 a piece. They were 100 years old.

I told him "Put them on there with pictures and I'm not going to teach you at this point how to write
an ad, but bottom line show the pictures, and let the item sell itself".
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And that's exactly what it did, and he said in his ad ... he was very honest "I found this in my
basement, I think it came from Lancaster Pennsylvania, it's probably about 100 years old, I don't
honestly know, here's the photo, the rest is up to you, please bid".

And they did. He made a bundle in his first week. So if he could find more of them like that, he
wouldn't need my help any more. That's the main thing that I go for: honestly and integrity.

You mentioned earlier that you used to link to your own sites from your listings, but eBay
won't allow that any more...

They completely negated being able to do that. I understand eBay's position because eBay works
very hard to get people to come to their sites and what they are essentially allowing was eBay's
hard-earned customers to essentially click-through and leave.

So they said "No more -- we won't allow that any more". A wise way of getting around that, that I did
for a while was I made my eBay ID actually the name of my web site. Check out my old ID it was
GolfCFL.com. And that was the golf web site that I sold golf clubs from. It got a few hits.

The main thing was it's all a matter of what you're selling, and in that case I was selling golf clubs
that were in high demand. And so it definitely transformed into lots of hits and lots of requests for 
clubs.

In one week, in August I did $3,500. That's why September 11th, oh boy. That really messed up the
economy in the States. And this is something that's also interesting Louis, is the fact that September
11th has actually caused a boom in eBay sales in some facets. I would have thought that it would
have wiped out eBay sales but in actuality it increased it because people were looking to save more
money and people are looking to make more money so there's more people actually coming to 
eBay.

Yeah, I remember reading that often when people are laid off it's home businesses or home
business opportunities that really boom ... and that it's often when lots of network marketing
companies get more sign ups.

But unfortunately, it's only certain things. Obviously luxury items, like jewelry, I would imagine that
those sales suffer tremendously while information products that teach people how to make money
on line ended up with a boom.

And there again it's just a matter of knowing your market and figuring out exactly what the trends
might be and trying to move with the market, as opposed to against it.

Would you say, that because of the eBay rule change, having your site and any affiliate sites
you wish to list, on your About Me page is a good thing?

That's definitely something that everyone should do when they join eBay, because in the first place it
takes the mystery out of who you are, let's you tell a little bit more about yourself, and perhaps you
can put a photo of yourself there, but in addition to that you can link to your eBay store or your own
web site and that can definitely lead to more credibility and more sales.
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You have an eBay store do you?

I don't have an eBay store, simply because I didn't want to try to justify that particular expense while
I'm spending so much on eBay ads. And I rotate -- it would be difficult for me to have a store since I
really don't center on one specific theme any longer, I sell literally anything that I go out and find at a
flea market or a garage sale.

It would be hard to put those in store, but if I did once again get into the golf again, yes I was
building an eBay store for the golf products I was selling. So bottom line is if you have a niche
product that you sell specifically then I would definitely recommend that you build an eBay store and
write an About Me page.

If I remember one of your posts from the Tony Blake board, you mention that you take pretty
much any method of payment ... is that right?

Just about. I don't take American Express but every other form of payment - yes. And I don't hold an
order specifically because when I look at the people who are buying online, they're looking for online
instant gratification in most cases, so if they send me an electronic check, or if they use a credit
card, to me they've paid, and I've only gotten for lack of a better term, in the four years I've been
doing this, I've only got burned twice, so maybe I've been real lucky, but it's not hard to imagine that
the easier you make it for someone to pay you, the more likely it is that they're going to buy from you
because they realize "I can pay this guy using literally any form and I'm going to get that item that I 
wanted".

So do you actually have the ability to take credit cards by themselves as well?

Yes I do.

So you have a merchant account do you?

I have a merchant account set up through bank locally and in addition to that if a customer buys from
me if they would like I can set them a special link that they can go into my shopping cart and literally
pay me directly through the shopping cart, and as a matter of fact if you go to Gnuday.com if you
click on any one of those links it will take you into my shopping cart. And you can pay using Visa,
MasterCard, you can pay with an eCheck, you can pay via PayPal, it's just a really simple way of
setting up a shopping cart.

I know that PayPal  keeps growing -- would you say it's the most popular method of people
paying for things on eBay?

It is by far -- my sales actually went up when I started accepting PayPal. I understand that there are
those who are disgruntled with PayPal for whatever reason. I have yet to have any dealings with
them as a seller, that was less than ideal.

As a buyer I would never recommend that you use them to buy anything that's not a solid object
because they simply don't provide buyer protection, and I didn't know that until it was too late, I
bought a series of ads as a matter of fact and the guy was not legit and PayPal didn't back me up,
they backed that seller up, but I learned my lesson and I won't make that mistake again.

Page 20

testing Some doc



But I do put PayPal logos on each and every one of my auctions ads. As a matter of fact, out of the
78 that I sold the other day, nearly 60 have already paid, and out of those that paid 4 of them used
BillPoint, and all of the others used PayPal so that tells you the mass percentage of people that are
using PayPal.

And I remember you saying that to avoid any problems, what you do is download your
PayPal balance to your bank account every day.

Daily. As a matter of fact today I did it twice. Because this morning when I got up there was another
$44 in there from people who had paid overnight so I processed those orders, and this evening
when I got home, there's another $40 from people who once again had paid during the day while I
wasn't on the computer. And in both cases I went ahead and sent them to my account. There's a
small fee for the transfer -- it's like 50 cents. To me it's worth the peace of mind knowing there's no
funds in there to be frozen.

Of course. It's nice to come back to more money each time...

It is. There was a time when I just started out that was a rare occurrence, now I'm happy to say that
-- and this is another huge piece of advice that I would give to anyone Louis is this is like the race
between the Tortoise and the Hare.

Online marketing is not something to be rushed. If someone tells you "Oh by next week this time
you'll be making $10,000 a week" stay away from them, they're probably lying to you.

The fact is though the longer that you stick it out and the more you learn the more likely you are to
succeed. And now, I make in a week, what it used to take me a month to make online.

In relation to that ... something I'm curious about -- you said that you sell what's in stock,
could you say how many auctions you have running at any one time?

Right now I've only got two, but right around Christmas I had 40. It depends on what I've got in stock
and it also depends on what my wife has me doing on my days off! As a matter of fact I would have
run more ads this week 'cos I do have some things in inventory here that I bought at garage sales
that are just itching to be sold but I couldn't write the ads for them, because I had to clean out the 
garage.

But the good news is, in cleaning the garage, I found some more stuff out there that my wife would
have thrown away and one mans junk is another mans treasure. I put it right into my inventory and
I'll write ads for it too. I imagine if you want to check my advertising over the next week to ten days,
you'll see that I have more ads on. I imagine that I'll probably run 20 to 30.

Generally speaking I usually run around 20 per week and now because I think it's a combination of
what I'm selling and how I'm selling it most of the time just about every item I put on is selling. I'm
really, really lucky.

Another of your posts that I saw on Tony Blake's board  -- something really caught my eye,
you mentioned "this morning I've processed 150 orders". It seems an awful lot of orders. I'm
intrigued. How did you do that?
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A lot of pre-setup work. What I recommend to those who are going to sell on eBay, you do the work
up front. And then it's just a matter of copying and pasting. I had my post-sales emails completely
set up. All I had to do is copy them and then basically eBay sends you an email that tells you exactly
who all of your bidders were and you get their email address, and you click on their email address,
and paste the email into that particular blank email and hit send.

It took me about 15 minutes to process all those invoices. It's simple copy and paste. It's kind of "Oh
boy, am I going to make any mistakes here" because you do it so quickly, but after you've done it so
many times you get used to it. It's just a matter of making sure you're set up beforehand.

I would equate it to being like an instructor -- when I first started teaching at the college here locally,
it took me hours upon hours to set up for my classes because I had to prep for each and every
class, but now that I've been doing it for 16 years I'm ready-prepped. So I go in there, and I open the
book, and I lecture. I know what I'm going to say.

It's the same thing -- you do your prep work before the auction closes. Actually before you even post
the auction. And then it's just a matter -- I've already got my post-sales letters set up and I just
change the item, change the amount, and click on the person who bought it. It's all pretty much done
in place.

You choose not to use a service like Auction Watch ?

No, because they charge too much. The bottom line is I'm still a small business, and they're a
wonderful service but you really have to be clearing a fairly decent amount consistently in order to
justify that expense. I would much rather put that money, instead of putting it towards Auction Watch
I'd rather put it towards more advertising.

Do you use any auction specific software packages?

I used to use Robbin Tungett's Virtual Auction Ad Pro, and it is absolutely phenomenal. She is like
the eBay Queen. This woman is just phenomenal.

I now use Front Page to write all of my ads, I found it's more versatile, but for anyone who's just
starting out, I would highly recommend that they visit AuctionRiches.com ... that's Robbin's site, and
take a look at her software because it does everything for you in assisting you in writing a decent ad.

And how do you post your auctions? Just manually through Explorer?

I'd rather use Netscape. For some reason Explorer -- another little tidbit of information for people
now just getting started, Internet Explorer for some reason after you post your first ad tends to lock
up. I don't know why. It's done it ever since I've been selling. I've found that Netscape doesn't so
while I'll use Internet Explorer for 99% of my browsing, when I'm posting ads I'm using Netscape and
it slides right through.

I can post, once I've got the ads I've already written, and I already have my headline written out also,
so it's just a matter of copying and pasting it, I can post 30 ads in less than 30 minutes. And if you
talk to the people who are literally selling thousands and thousands of items, they're probably doing
the exact same thing.
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So all these customers you've had over the years, how do you follow-up on them, what do
you do with them after the sale?

That's an excellent question. I make certain as I said to send them that final email once again
thanking them and reminding them that I'm still there, and I keep their email address in a data file
and when I come up with another product that they might be interested in, I email them to remind
them who I am and ask them if they might be interested in hearing about it.

The last thing I want to do is send them an unsolicited business email. I invite them to return my
email if they are interested, if they do -- great, I send them the offer. If they don't, then I don't. I
definitely don't throw away any email addresses of any past customer because they are another
potential customer.

I've ended up with several sales from people I've already sold to by doing that. I have an eBay
mailing list -- I actually have more than one depending if they bought software from me, or they
bought the CD, and I use Worldmerge to send the mass mailing out, and the mass mailing, the first
one that I do is basically an invitation saying "I've come up with another product, you were a former
customer of mine, as I told you in a previous email I'll let you know if I came up with anything, the
last thing I want to do is interfere with you or whatever you're doing these days, but I wanted to let
you know about this offer. If you would like to know more about it please feel free to email me and I
will personally email you".

In that case I do send a personal email to those who reply. That way it doesn't seem as if I'm
something of a business machine just asking for more money. And I also like adding that personal
touch because as I said earlier in our interview Louis, removing the mystery of who the person is
behind the auction ad actually makes it a lot easier to sell because people will buy from someone
who they trust a lot faster.

Okay, do you have your photo on your listings?

I don't put my photo in my listings, but I make sure I put contact information. I make it very easy for
them to contact me. My email address is right there in every single ad that I run, many of the ads
that I run actually have my name, as well as my post office box business address, and my phone
number and I urge them, I invite them to email me if they have any questions. I even use that word
"urge ... if you have any questions please email me" and it works.

Do you use any other contact methods like ICQ ... instant messaging?

I used to use ICQ and then I found that it made me vulnerable using a cable modem, so I took it off
my computer because I got hacked, no more, it's not worth it, at one point I was using software that
allowed me to actually interface while I was online I could leave a little thing on my web site that
indicated that I was indeed online and if they clicked on it they could ask me a question live and in
person. That worked out quite nicely, but I found that I couldn't get things done 'cos every time that I
was online as soon as I logged on, I started getting questions.

That's it, unlike emails you can't choose when to respond.

Exactly. I tried to use ... and this is something else that I'm now focusing on is my time management,
because I've found that I'm so excited about getting email from someone because I love chatting
with people, I love answering the email, that I would actually stop writing an ad, I would stop
scanning in photos, I would have all of this stuff all set up and right in the middle of writing an ad my
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email thing would ping, and next thing you know I'm answering the email.

I've got time management down now, and basically I set aside a certain time that I check my email
and a certain time that I process orders and it seems to be working out. Actually I have to schedule
myself almost as if you would as if you're working for someone. You work certain hours, and you do
certain things during those hours, and that's another little tidbit of advice I would give anyone getting
started is: make sure to put themselves on a schedule. 

Time management is just as important, if not more important than money management because
your time is valuable. You would have thought that I'd have learnt that one a long time ago!

It's too easy to be disorganized. I can vouch for that. I think we're kind of coming to the end
of this interview ... so what would you suggest to someone who's either starting selling on
eBay, or someone who's already selling on eBay but wants to sell more, or take it even full 
time?

eBay is definitely one thing you can get into online full time and yes it's going to take some time and
effort and some learning but there is definitely money to be made. I could do it in all likelihood
fulltime already honestly if I devoted more time but the fact is I've got so many years in the fire
department I can't give up that retirement. That would be a very silly thing to do.

The big hint that I would give people that want to get started is learn as much as you can and just
absorb the information that's out there ... Auction Hints, my eBook is a fairly decent eBook that tells
all about eBay.

There's several other publications out there that will tell you exactly what you need to know as far as
how to safely sell and buy in the online auction forum. In addition to that I would say start counting
on something that you truly, truly love because if you have a passion for it, then you'll find it easier to
sell it.

And I loved software absolutely, I still do, but unfortunately I got knocked out of that market but if you
find a niche, for example a friend of mine that sells on eBay, she is very much into antiques and she
does extremely well selling antique vases and she loves them. How could she help but sell them?
Another friend of mine sells fishing equipment. Guess what his passion is?

It was just natural as a golfer -- I love the game of golf, and so for me to sell golfing equipment was
awesome. I got to actually see the brand new golf stuff as it came out of the factory. "Wow -- look at
this!". Find a niche. If you have urges to keep something yourself, then how hard can it be to sell it.

There's going to be other people out there that are going to want it. And don't overprice yourself,
don't try to make a killing on one item, you're far better off selling ten of the same item, and making
the profit over the long term because now you've got ten contacts.

Just be honest, and be available, and do unto others. The old ethic of "do unto others, as you have
them do unto you" it definitely plays into online sales.

I'm happy to say that the people that I've dealt with, I don't know if I've just been very lucky or what
but the people I've dealt with have been very, very honest, and had a lot of integrity, if they did write
me a bad check it was an accident and they made up for it, and it's been just an extremely wonderful
experience, and I don't regret any portion of it.
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Especially now that I'm actually, it's taken some time, but now that I'm now making a nice secondary
income. I could actually give up my teaching at the college, but I love that too much too. But I'm
actually making as much on eBay, as I was at the college.

And as you say, you've got the system so automated, how much do you actually spend on it
... an hour a day?

It depends if it's a day I'm scheduled to post ads. If it's a day that I'm posting ads then I go over the
ad with a fine tooth comb to make sure I didn't add something in there that was dumb. You know
you're tired, you're writing 30 ads, and you could absolutely put the wrong description or something.
And people will hold you to it. And they expect the item to be exactly what's advertised.

And once I've done that, by the time I've posted, probably maybe 2 hours, 3 hours, and that's maybe
twice a week. And then every other day it's about an hour on eBay, and then I spend several hours
reading online forums and posting, which is a great form of advertising, but in addition to that it's an
awesome way to meet people, like yourself, and end up learning even more about online marketing.

And it's also another passion ... it's almost like a hobby, because you really enjoy reading a lot of the
posts because some of those people are just so intelligent and in addition to that you like seeing the
fighting too ... it's almost like a soap opera. You gotta laugh at some of the posts.

I'm constantly looking at new and better ways of improving things. I just registered 
EzineAdResults.com and as a matter of fact the gentleman that's working on it with me is in the UK
and he and I are working diligently to put together a nice info-package on how to advertise
successfully in newsletters.

That's basically another thing that I'm working on that's sort of behind the scenes, so you constantly
keep learning and moving forward. And as a matter of fact my plan is once the product is 100%
completed I will be marketing it on eBay. Just one more thing that we market.

There are people on eBay that sell certain types of items exclusively, and they continue doing it, and
they do quite well. I envy them in some ways, but in other ways honestly I enjoy selling a diverse
measure of items because there's little side businesses that end up popping up.

Once you get very decent at selling on eBay, as a matter of fact I've got a gentleman today that
contacted me about selling one of his golf clubs for him. It's a used golf club. It will probably sell for
around $100 on eBay, and he'll give me 20% of the sales price. I've already got golf club ads written,
all I've got to do is take a photo of his and then I'll put it on and he'll pay the ad cost by the way, and
I'll sell his golf club. That's another potential business. I hadn't really thought about it, until he
mentioned it to me.

Okay, thanks very much Jim. In conclusion, anything you would like to say ... any final 
points?

I really appreciate you taking the time to talk to me about this. I still consider myself a little guy,
who's a fire fighter paramedic first, and online seller second. But eBay has definitely made a
difference in my life, I make money on eBay. Others can certainly make money on eBay also.
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It affords people opportunities that most online endeavors simply don't because they're too difficult.
eBay is simple. It's a very, very good place to start. And it's inexpensive. It's fun, and they have
made it as safe as they possibly can as long as you add your own common sense to the measures
that eBay has taken then it's a perfectly safe place to also to buy and to sell.
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